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Minutes
November 13, 2024
Present:

Bob Palumbo

Mike Salotto 

Dan Marshall 

Fred Stresing 

David Adam Dale Stell

John Cowley

Jared Simpson

Bill Namestnik
Marty Aman
Art Rilands
Necessarily Absent: Mike Gonzalez
Staff and Guests: Kevin Olvany; Kim McGarry
The meeting was called to order at 3:30 pm by Co-Chair Simpson
Co-chair Simpson asked if anyone wanted privilege of the floor to speak to the Watershed Council. The Rose Park HOA came and discussed their docking system.
Co-chair Simpson asked if anyone had any questions or corrections for the September minutes. Motion was made by Supervisor Cowley to approve the September 11, 2024 Minutes, seconded by Co-chair Marshall.  Motion carried. 
Mayor Palumbo reviewed the Treasurer’s Report totaling $12,028.72, which was through the City accounting system. Motion was made by Mayor Palumbo to approve the bills totaling $12,028.72, seconded by Supervisor Cowley. Kevin explained that 2 of the bills are from the Source Water Grant with the Town and City of Canandaigua. The project will protect a property on Barnes Gully that connects to Onanda Park, has a riparian buffer and has development potential.  These bills will route through the Watershed Council. There is additional funding if any municipality has a property they are interested in. Kevin would like to discuss issuing checks from the new Watershed Council CNB account at a future meeting. Motion carried. 
Kevin reviewed the 2 grants secured from Ontario County for a total of $30,000.00. One grant was for $15,000.00 and will support the Watershed Council excavator usage.  The second grant was also for $15,000.00 and will support the improvements along Reservoir Road, which is the only access site to the Naples Water Treatment Plant. 
Kevin reviewed new full time Watershed Program Technician position. This has been in discussion for a long time. Kim McGarry will continue working part time, so an additional full time staff member is needed. This position was included in the draft budget.  The position went through the County’s hiring process under the title of Watershed Program Technician. Motin was made by Supervisor Stresing to approve the full time Watershed Program Technician position, seconded by Supervisor Adam. Mike Solatto asked about the hiring process.  Kevin explained that the position was approved through Ontario County Human Resources. The City acts as a pass through, where the Watershed Council makes all of the decisions.  The application was available online for a month.  There were 3 applicants, but only 1 was deemed eligible. Co-chair Marshall asked how the position was being paid for.  Kevin explained that the budget includes a conservative estimate of grant revenue.  The position does not require use of the fund balance.  Co-chair Marshall asked if funding could sustain the position.  Kevin stated that if we are successful, this position will definitely sustain itself.  Kim was previously full time and is now part-time.  The new full-time position will be grant focused. Supervisor Namestnik noted that only 20% of the budget is for salaries and benefits and that percentage is often much higher in other places. Kevin added that there are other projects the Watershed Council is assisting with that are not in our budget.  Kevin noted that the position will be for 35 to 40 hours per week and has the option for a single health insurance plan or a 25% buyout.  Motion carried.
Kevin reviewed the 2025 draft Watershed Council Budget.  He reviewed the expenditures, including implementation projects, monitoring, staff, insurance, and other line items.  He then reviewed the revenue, including municipal contributions, grants, and donations.  The expenditures and revenue are balanced. Kevin noted that there is a lot of work and associated costs with the municipalities directly that is not shown in the budget. Supervisor Namestnik made the motion to approve the 2025 budget, seconded by Marty Aman. Mayor Rilands inquired if the budget is consistent from year to year.  Kevin explained that there is a large single grant of $680,000 which ends in 2025.  We can apply for funding again.  Mike Salotto asked what WRC was.  Kevin explained that it is an Ontario County entity made up of County agencies and lake groups.  They provide grants and act as a clearinghouse of information. Motion carried. 

Kevin reviewed the update to the Docks and Moorings law. Maria, Kevin and a few of the Code Officers have met with local dock builders on a couple occasions to get their review of the law.  The goal is to try and work through those differences
Kevin reviewed the final MOU for the excavator. There were only minor changes from the last version. The Town of Canandaigua attorney added some clarifications.  The Watershed Council budget includes $60,000 with the MOU cost of $140,000.00.  There are several sources being used to have the full $140,000 reimbursed including the upcoming FEMA projects.  Motion was made by Supervisor Stresing to approve signing the final Memorandum of Understanding for the Excavator, seconded by Supervisor Cowley. Motion carried.
Kevin reviewed the Vehicle Maintenance Agreement with the City. The City maintains many vehicles and wanted an agreement with the Watershed Council. They will take care of oil changes and tire rotation, so the cost is low.  There is a 7% administration fee.  Mike Salotto inquired if the truck will have snow tires.  Kevin said he will use all-season tires. Motion was made by Co-chair Marshall to approve the Vehicle Maintenance Agreement with the City of Canandaigua, seconded by Supervisor Adam.  Motion carried. 
For the Manager/Technicians Report, Kevin focused on a few projects.  He described the Reservoir Road culvert replacement and the Lake Drive streambank stabilization project. He is working on a grassed swale/storage area with funding from the Sands Family Foundation. There are also upcoming projects with the Notre Dame Retreat House and in Vine Valley. Motion was made by Supervisor Cowley to approve the Manager’s Report, seconded by Mayor Palumbo. Motion carried.  
Motion was made by Mayor Palumbo to enter executive session, seconded by Supervisor Namestnik. Motion carried.

Motion was made by Co-chair Simpson to adjourn until February, 2025, seconded by Supervisor Adam. Motion carried.
Next Meeting: February 6th, 2025
Location: Hurley Building

Office: (585) 396-3630   (  website: www.canandaigualake.org   (  Fax: (585) 396-5002

Email: Kevin.Olvany@CanandaiguaNewYork.gov
205 Saltonstall Street, Canandaigua, New York 14424

